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Mentor Circle Institute IV: From Program Maps to Student Learning Plans
Thursday, March 28, 2019

Location: Grand Rapids Community College Applied Technology Center, 

Presenters: 	Nika Hogan, Associate Professor of English, Pasadena City College; College National Coordinator, Strategic Literacy Initiative/ WestEd; Professional Learning Coordinator, 3CSN
		Hana Lahr, Senior Research Associate, Community College Research Center
Learning Outcomes: 
1. Distinguish between program maps and student learning plans.
2. Explore the role of academic literacy for student success in a guided pathways context.
3. Learn strategies for evaluating improvements in student learning
Recommended Pre-Work:  
[bookmark: _Hlk2070250]1. Read: This is What We Came Here to Do; Summary and Chap. 7 from How People Learn II
2. Review: Completed 2019 SOAA w/emphasis on Mapping Pathways Practices; 2019 VFA KPI Report 
	Time
	Session Type
	Topic and Description

	9:00-9:30 am
	Registration and Networking

	9:30-9:45 am
	Welcome
	Overview of the Institute
· Jenny Schanker, MCSS

	9:45-10:00 am
	Presentation
	Maps vs. Plans for MiTransfer Pathways
· Erica Orians, MCSS

	10:00-11:00
	Presentation
	What We’re Learning about Guided Pathways:
Maps and Plans
· Hana Lahr, CCRC

	11:00-11:15
	Break

	11:15-12:15
	Presentation/Discussion
	Building Academic Literacy into Student Plans
· Nika Hogan, West Ed

	12:15-12:45
	Lunch

	12:45-1:15
	Team Activity
	What’s In a Plan?

	1:15-2:00
	Presentation/Discussion
	[bookmark: _GoBack]Fostering Faculty Collaboration
· Nika Hogan

	2:00-2:15
	Break

	2:15-2:45
	Team Activity
	

	2:45-3:30
	Presentation
	Qualitative and Quantitative Evaluation Tips 
· Nika Hogan
· Hana Lahr

	3:30-4:00
	Discussion
	Wrap Up and Action Planning Resources
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